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In this Annual Report we review 2018-19 
Progress on 

• NCBHN MEMBERS: READY FOR VBP 
• RURAL HEALTH CHAMPIONS RECOGNITION 
• NCBHN THE NORTH COUNTRY’S BEHAVIORAL HEALTH 

VOICE 
 IN REGIONAL HEALTH SYSTEM REFORM 
 COMMUNITY EDUCATION 
 IN THE HALLS OF GOVERNMENT 

• VIEW TO THE FUTURE: NEW LEARDERS JOIN NCBHN 
• 2018-19 FINANCIAL PROFILE 

 NCBHN Positioning Members for 
Value Based Payment 

Select NCBHN Members worked hard in 2018-19 to prepare for 
New York State’s shift from a fee for service payment system to 
a value based payment or reimbursement system.  12 agencies 
(our Diligent Dozen) have been working with Network staff and 
our consulting team at Advocates for Human Potential to better 
engage with in the reimbursement systems of the future. 
Utilizing funding from both HRSA and DOH the participating 
agencies have received intensive technical assistance (TA) with 
the goal of positioning their agencies for VBP contracting by April 
2020. At the macro level TA has been available to all NCBHN 
members through our Executive Education Session at several of 
the quarterly Network meetings. The Diligent Dozen for their 
part are developing a VBP-ready pilot project and in the process 
the agencies have walked through the steps such as value 
proposition development, product costing, data collection, 
measuring, and reporting, and partnership development. Other 
efforts on this initiative include support of the two regional 
behavioral health care collaboratives (BHCCs). Ultimately we 
feel that participation in VBP will be through collaboration with 
the emerging BHCCs and their relationships with other regional 
stakeholders and health systems. The work we are doing 
through DOH/HRSA will strengthen member agencies ability to 
enter into VBP arrangements with a clear understanding of the 
quality and cost expectations of the greater health system.   
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Bill Bowman is the 
Executive Director of Pivot the 
Jefferson County Alcohol and 
Substance Abuse Prevention 
Council. Bill was nominated 
by his peer NCBHN members 
to be our Rural Behavioral 
Health Champion for 2018-19. 
Health.  The Rural Behavioral 

Health Champion recognition is part of a nation-wide 
effort to recognize those individuals who through 
their outstanding efforts and dedication to improving 
the health of rural residents have made a sustained 
and positive impact within their rural communities. 
In conjunction with National Rural Health Day, 
celebrated each November. Mr. Bowman’s selection 
was announced at the October 19, 2018 Network 
meeting and presented with his formal recognition at 
the June 2019 Network annual meeting.    
 
Roger Ambrose was presented with this year’s 
North Country Behavioral Health Advocate Award 
at the June 2019 annual meeting. NCBHN presents 
this award on an occasional basis, to those public 

officials who have 
demonstrated the 
Network’s key 
values of Vision, 
Collaboration, and 
Advocacy. In the 
case of Mr. 
Ambrose, these 
values have been 

applied not only to his 10 years serving as the 
Director of Community Services in Jefferson 
County, but also through his 12 or more years in 
various management capacities at the Credo 
Community Center, and with Hospice of Jefferson 
County, The Farnham Youth Development Center, 
and with adolescence services in Oswego County.    
Roger recently retired from Jefferson County 
Community Services but continues in his role as an 
adjunct faculty at Jefferson Community College.  
 
 

 
 

 

Over the course of the year NCBHN provided project 
management and content expert services to the North 
Country BHCC (now North Winds Integrated Health 
Network IPA, Inc.). NCBHN Staff also serve on two 
committees of the Tug Hill IPA and three committees 
of the NCI/FDRHPO DSRIP project. NCBHN staff 
are on the Boards of Directors of the two Regional 
Planning Councils (RPCs) and the network is a 
county co-lead for the DOH community based 
organization (CBO) engagement project. 

This year’s Spring Conference 
built on the programs we 
presented in the fall of 2018. 
Drilling down on the stepping 
stones to addiction the spring 
conference, titled, "Beyond 
Opioids: Smoking, Vaping & 
Legalized Marijuana Impacts 
on the Behavioral Health 
Community" the conference 

focused on the dramatically increasing problems of 
youth vaping and marijuana use.  
Attendees learned how vape companies are 
targeting our youth with seductive advertising and a 
wide variety of fruity flavors in an effort to  hook a 
new generation on nicotine. Even more concerning 

Network Mission 
 

Connecting and supporting behavioral 
health and other human services providers 

to achieve excellence in service quality, 
best practices in administrative function, 
and innovation in program design and 

strategic alliances. 
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are the plethora of high concentration THC and 
cannabis products that are also being used in vaping 

devises and 
now being 
linked to lung 
disease and 
multiple deaths 
across the 
country.  

 

In accordance with the Strategic Plan, advocacy 
continued to be a 
key focus of the 
Public Policy 
Committee. On a 
national level, we 
provided comments 
to our Senators 
urging the passage 
of the  
opioid bill (S. 2680) in the Fall of 2018, but also 
pointed out to them what is missing from that 
legislation (primarily funding). Staff also traveled to 
Washington to meet with New York State 
congressional delegates as part of the annual 
National Rural Health Association Policy Institute. 
We briefly met with Congresswoman Stefanik (NY 
21) who stepped out of a hearing to share with use 
her support for most (but not all) of the rural health 
issues for which we are advocating.  
 
On the state level, we continued to build and 
reinforce relationships with our North Country 
Legislators such as Senators Betty Little, Patty 
Ritchie and Joe Griffo, and Assembly Members Dan 
Stec and Ken Blankenbush, while engaging our 
newer legislators (Assembly Members Billy Jones 
and Mark Walczyk) in order to build similar 
relationships. 
 
Members and staff alike have had significant input 
through oral and written testimony into New York 
State’s plans to legalize the recreational use of 
marijuana and expand the medical use of the 
substance to include its 

use for opioid dependence. Through such advocacy 
legalization has been delayed to date.  
 
Again this year NCBHN moved toward providing 
more comprehensive testimony to the appropriate 
joint committees by reaching out to FOR-NY, NAMI 
and Families Together in NYS. Our testimony is 
distributed to the legislature, the Governor’s staff, 
the groups noted above, and the Commissioners of 
DOH, OMH and OASAS. 
 
While 
some gains 
were 
realized in 
the budget, 
There are a 
number of 
issues  
that have 
been left unaddressed including , the elimination of 
solitary confinement for those with mental health 
issues and the chronic and deepening behavioral 
health workforce crisis. NCBHN is engaged in a 
statewide collaboration to bring these issue to the 
forefront during the 2019-2020 budget session. 
 

The flow of information and 
related analysis is another 
important aspect of the 
Network’s public policy 
efforts. During the past year, 
a steady flow of Members’ 
Updates and Members’ 
Alerts have been employed to 
provide the membership with 
analysis on potential hot-

button issues and emerging trends as well as 
opportunities for funding, training & education, and 
collaboration via conferences and meetings. 
 
 
 
 
 
NCBHN is widely recognized as a leading voice 

for Northern New York’s behavioral health 
system and as the foremost provider of 

resources for the furtherance of collaboration, 
advocacy, organizational best practices and 

service excellence. 

Network Vision  

 

NCBHN- The North Country’s 
Behavioral Health Voice in Albany 

and Washington 
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John Wilson- Executive Director, Credo 
Community Center 
Board Member 
 
Ed Thomas- Executive Director, Mental 
Health Association of Jefferson County                                                
Board Member 
 
Maureen Cean- Executive Director, 
Transitional Living Services of NNY       
Board Member 
 
Kati Jock, Director of Behavioral Health 
Services, Citizen Advocates 
Board Member 
 
Doug Meyer, Director of Services, 
Essex County Mental Health 
Association 
 
Felicia Parker, Community Health 
Coordinator, North Country Family 
Health Center 
 
Gena Chiasson, Executive Director 
North Country Freedom Homes.  
 
 

Christopher Paige, Executive Director, Mountain 
View Prevention 

James Scordo- Credo Community 
Center 
11 Years Board Service 
2 Years Vice Chair 
6 Years Chair 

 
Doug Terbeek- The Prevention Team 
Essex County 
4 Years Board Service 
 

 
Sally Walrath- Lakeside House 
9 Years Board Service 
4 Years Board Treasurer 
 

 

 
For the past 9 years NCBHN 
has been awarded $100,00 
through a NYS Senate 
Budget appropriation 
sponsored through Senator 
Betty Little’s office. The 
$85,000 is split by total 
population throughout the 
five counties of Clinton, 
Essex, Franklin, Warren, 
and Washington, with 
$15,000 utilized by NCBHN for administrative costs 
related to these projects.  
 
Each county is able to craft a program which best fits 
the needs of that county and these include Mental 
Health First Aid trainings for both adults and youth 
and Question, Persuade, and Refer (QPR) Trainings, 
the Olweus Bullying Prevention Program, Out of the 
Darkness Walks and a variety of school and 
community-based initiatives.  In all cases the 
programs are geared to improve community 
resilience and reduce factors which lead to bullying 
and suicide.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

NCBHN Welcomes New Network 
Leaders 

NCBHN Honors Outgoing and 
Retiring Board Members 

NCBHN Completes 9th year of 
Sen. Betty Little Anti-Bullying 

Project 
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NCBHN 2018-19 Financials NCBHN 2018-19 Board of 
Directors 

NCBHN Staff 

JoAnne Caswell, Board Chair, Families First in 
Essex County  

Jennifer Rose, Treasurer, Maximizing 
Independent Living Choices 

Tina Buckley, Secretary, St. Joseph’s Addiction 
Treatment and Recovery Centers 

James Scordo, Credo Community Center 

Ed Thomas, Mental Health Association in 
Jefferson County 

Valerie Ainsworth, Mental Health Association 
in Essex County 

Sally Walrath, Lakeside House 

Doug Terbeek, The Prevention Team in Essex 
County 

 One Vacancy 

Barry Brogan, Executive Director 

Bud Ziolkowski, Project Specialist for Education 
and Policy 

Robert Cawley, Sr. Director for Information 
Management. VBP Readiness and System 
Redesign 

Robin Calkins, Senior Office Manager. Grants 
Management and Accounting 

Rachel Stender, Administrative Assistant. 
Administration and CBO Engagement Project 
Lead 

 

 

$248,545 

$316,247 

$122,843 

$22,624 
Revenue

State Federal MSO UR Admin

$248,545 

$316,247 

$122,843 

$22,624 
Revenue

State Federal MSO UR Admin
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WE HOPE YOU ENJOY, AND FIND IMFROMATIVE, YOUR COPY OF THE 
NORTH COUNTRY BEHAVIORAL HEALTHCARE NETWORK’S ANNUAL REPORT TO THE PUBLIC 

 
The North Country Behavioral Healthcare Network continues to be a strong voice for behavioral health care 
providers here in the North Country. Whether it be here in our own region, in Albany or in Washington, 
NCBHN is influencing the behavioral health environment to improve quality of life for the residents of the 
North Country. Through the Network’s important work to position members for a radically new reimbursement 
system by April of 2020 most members will be ready to shift from counting quantity of services to measuring 
quality of services, and being paid accordingly.   As always, our staff and members continue to be a voice in 
Albany and Washington. NCBHN has leveraged its uniquely rural perspective to forge alliances with state-wide 
and national advocacy groups to articulate the needs of our communities and the Behavioral Health Care 
Providers that serve them.  

On behalf of the entire membership I would like to recognize our staff of Barry Brogan, Bob Cawley, Robin 
Calkins, Bud Ziolkowski and Rachel Stender for their efforts this past year.  I would also like to thank the 
Board of Directors for their work during this past year.  We have much work ahead but if we stay committed to 
one another and forge through with the help of the Network we can all be successful in this new world that 
approaches! 

 
North Country Behavioral 
Healthcare Network 
P.O. Box 891 
Saranac Lake, NY 12983 
 
 
 
 
 
 
 
 
 

Message form 2018-19 Board Chair 
JoAnne Caswell 
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